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1. Introduction
The COVID-19 outbreak has impacted the entire world, our country and our communities, our partners and clients, our current and future
students, and our staff. As we continue to do our best to ensure the continuity of critical operations at Collège Boréal (the College) while
minimizing the spread of COVID-19, we must also look to the future and determine a path forward to resume our operations. But as you know,
the pandemic has changed the way we work and will permanently change some aspects of our business.
This plan details the measures that we will take to ensure the resumption of our operations on each campus/site and facilitate the transition
to a new and innovative standard. It is based on ongoing, evidence-based evaluation by public health officials as well as guidance from the
federal, provincial and municipal governments. Developed under the direction of the Vice-President, Corporate Services, in collaboration with
the Joint Health and Safety Committee, as well as representatives from campuses, sites and departments of the College, the plan will be carried
out in stages, as recommended by the government, and will prioritize the academic delivery of our programs and services while taking into
account the health and safety of the entire Boréal community.
So far, we have been navigating in a rapidly changing environment with very little precedent to guide our decision-making. Our ability to move
from one stage to the next will depend on the fulfillment of exit (from the previous stage) criteria, including the lifting of emergency orders, as
well as public health guidelines regarding public gatherings, physical distancing and personal protective equipment (PPE), among others. These
elements could affect the time spent in each stage and could result in different campuses or sites being in different stages from one another at
any given point in time. That said, the general rule is that before reaching (or implementing) stage 4, we will limit access on our campuses and
sites to people who must absolutely be there, and only for the minimum amount of time required.
This plan concerns all Boréal employees and we are counting on the support of every one of you to ensure its smooth implementation and the
overall health, safety and well-being of the entire college community. Any procedure relating to the resumption of teaching activities or college
operations will be made pursuant to this plan.
PLEASE NOTE: This plan is accompanied by detailed procedures which will provide operational procedures for each of our sites, campuses,
departments and services. These procedures will be developed and updated in collaboration with the individuals concerned. They will consider
the needs and capacities of each site, department and service in the light of existing regulations and circumstances or regional issues which can
evolve rapidly. All procedures will be accessible to employees via the College’s Intranet.
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2. Summary of the Framework for Reopening our Province and Resuming Operations
2.1 Government of Ontario
The government has taken a cautious, step-bystep approach to ease emergency measures
and restart Ontario’s economy. Public health
and workplace safety remain paramount while
considering the needs of individuals and
businesses. Public health officials are closely
monitoring each step to assess the progress of
the COVID-19 epidemic to determine whether a
change of course is necessary to maintain
public health. The government also continues
to prepare guidelines for safe workplaces.
On June 10, 2020, the Government of Ontario
unveiled a plan to reopen postsecondary
education. Developed in consultation with the
Chief Medical Officer of Health, the plan allows
for the gradual and safe resumption of inperson
instruction
at
postsecondary
institutions across the province for the summer
term.
For more information on the province’s
approach to reopening workplaces and public
spaces, see Ontario’s Action Plan: Responding to COVID‑19, the Government of Ontario’s Framework for Reopening our Province and the
Framework of Health Measures for the Reopening of Postsecondary Institutions.
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2.2 Colleges Ontario
To support colleges in the process of gradually resuming operations, Colleges Ontario has developed a framework based on public health
measures and guidelines established by the Ministry of Labor, Training and Skills Development (MLTSD).
It is the responsibility of each college to ensure that they have an operational plan in place that outlines how they will manage the safe opening
and operation of their campuses. Colleges Ontario encourages institutions to consider the following high-level guidelines when drafting their
plan:
•
•
•
•
•
•
•
•
•

COVID – 19 awareness for students and staff;
Joint Health and Safety Committee concerns;
On-site pre-screening;
Campus community tracking;
Cleaning protocols;
The mental health and well-being of students and staff;
Physical distancing measures;
Personal protective equipment (PPE) guidelines; and
Additional considerations, as needed.
Proposed Framework* by Colleges Ontario
PHASE 1

PHASE 2

PHASE 3

PHASE 4

Province has initiated stage 1 of the
Reopening Ontario Plan and begun to
allow the opening of select workplaces
and begun to allow small gatherings.

Province may still be in stage 1 of the
Reopening Ontario Plan.

Province has moved to stage 2 of the
Reopening Ontario Plan and begun
opening more workplaces and outdoor
spaces and begun to allow some larger
gatherings.

Province has moved to stage 3 of the
Reopening Ontario Plan and further
relaxed the restrictions on public
gatherings, opening all workplaces
responsibly.

• Reinstate open access to all campus
locations.
• All staff could have access to campus
locations.
• Revaluate and/or adjust current practices.

• Open access to all campus locations
continues.
• Revaluate and/or adjust current practices.

• Reopen select campus locations in
alignment with public health and MLTSD
guidelines.
• Detailed guidelines for restricting access
and activities and detailed cleaning
protocols.

• Reopen most campus locations with
controls to minimize on-campus
population and activity while prioritizing
academic delivery.
• Guidelines for relaxing restrictions
regarding access, activities and cleaning
protocols.

*The framework was unveiled in May 2020; it is subject to change without notice.
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3. Your Rights as an Employee
As an employee, you are still expected to report to work in the context of COVID-19. However, managers are to consider on-site work only if
the work meets the definition of critical service, as defined by the Government of Canada, and working remotely to support it is not feasible.
This guidance aligns with instructions from national and local health agencies as of March 22, 2020.
The Occupational Health and Safety Act (OHSA) lays out the duties of all parties in the workplace. The OHSA gives workers three important
rights:
•
•
•

the right to know about hazards in their work and get information, supervision and instruction to protect their health and safety on the
job;
the right to participate in identifying and solving workplace health and safety problems either through a health and safety
representative or a worker member of a joint health and safety committee; and
the right to refuse work that they believe is dangerous to their health and safety or that of any other worker in the workplace.

In addition, you have specific rights related to working conditions and vacation allocations. These are described in collective agreements, terms
of employment for Boréal administrative staff and/or the Ontario Employment Standards Act. If you need help understanding these provisions,
please speak with your manager, Human Resources or your union representative.
Because COVID-19 constitutes a workplace hazard under the OHSA, your employer can lawfully request that you provide information regarding
COVID-19, to the extent that it directly relates to ensuring the health and safety of employees in the workplace and of other individuals who
are on campus/site or who have direct contact with a member of the Boréal community. In the event of an outbreak, Collège Boréal will notify
health experts and help them monitor the virus to limit its spread. Inquiries will be managed by the Office of the Vice-President, Corporate
Services through the Department of Human Resources.
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Based on these requirements and advice from the Public Health Agency of Canada, any employer can request the following information:
•
•
•
•
•
•

if you are exhibiting symptoms of COVID-19 in the workplace (so that you can be asked to go home to self-isolate and go on sick leave);
if you are undergoing COVID-19 testing and the result of that testing, and if you were present in the workplace while potentially
infected;
if you were in close contact with someone diagnosed with COVID-19, as it is recommended that such a person would have to self-isolate
(and therefore take leave and/or telework);
if you have visited an area considered by health authorities to be an active hotspot for COVID-19;
if you have travelled internationally in the last 10 days.
Proof of a first dose of a required and approved vaccine as of September 7, 2021 and a second dose of an approved and required
vaccine as of October 15, 2021.

Finally, Collège Boréal may follow up with you to ensure a return to work when it is safe to do so. Vaccination is mandatory in order to access
the Collège Boréal premises, and the institution reserves the right to request proof of vaccination without notice as of September 7, 2021. The
exemption request form is included in Appendix D.

4. Your Responsibilities as an Employee
As an employee you have the responsibility to inform yourself by consulting information provided by health experts, by Collège Boréal and by
the Ontario and Canadian governments (e.g. 2019 novel coronavirus [COVID-19]: Outbreak update). You also have the responsibility to follow
existing procedures and guidelines and your supervisor’s directions regarding reporting to work and workplace health procedures in the context
of COVID-19.
The Occupational Health and Safety Act (OHSA) outlines reasonable expectations for all employees. Your responsibilities include:
•
•
•
•

reporting hazards in the workplace;
working safely and following safe work practices;
using the required personal protective equipment for the job at hand; and
participating in health and safety programs established for the workplace.
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If you have one (1) symptom of COVID-19 (e.g. fever, cough, and/or difficulty breathing), you should inform your manager who will then inform
Human Resources. To avoid spreading COVID-19 to colleagues, clients and students, if you have symptoms of the virus you have a duty to isolate
as directed by public health officials and to stay at home as long as directed by your local public health authority. In accordance with our Health
& Safety Policy, Collège Boréal may ask you to get tested for COVID-19.
Employees must also report to their manager any circumstance in a workplace that is likely to be hazardous to the health or safety of employees
or others in the workplace. This includes reporting their own potential exposure to COVID-19 that caused or is likely to cause illness to the
employee or to any other person. The manager will then inform Human Resources which will follow up as required.
Generally, members of the Boréal community are strongly encouraged to follow the following guidelines:
•
•
•
•
•
•

monitor your health condition for the onset of COVID-19 symptoms and, if so, follow existing procedures at the onset of symptoms (see
above);
keep approximately 2 metres from others as much as possible, and wear a face covering when you are unable to keep your distance;
greet people with a wave instead of a handshake;
reduce activities that require physical proximity or contact with people; and
use personal protective equipment, as needed and as directed.
get a first dose of a mandatory and approved vaccine as of September 7, 2021 and a second dose of a mandatory and approved vaccine
as of October 15, 2021.

5. Rights and Responsibilities of Students and Clients
As a student or as a client, you have the right to a safe and supportive learning environment, and you have the right to receive a quality
education. You also have the responsibility to follow existing procedures and guidelines.
Due to the severity of the pandemic and the impact a COVID-19 outbreak could have on our communities, Collège Boréal can lawfully request
that you provide information regarding COVID-19, to the extent that it directly relates to ensuring the health and safety of employees in the
workplace and of other individuals who are on campus/site or who have direct contact with a member of the Boréal community. In the event
of an outbreak, Collège Boréal will notify health authorities and help them monitor the virus to limit its spread.
Based on these requirements and advice from the Public Health Agency of Canada, Collège Boréal can request the following information:
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•
•
•
•
•
•

if you are exhibiting symptoms of COVID-19;
if you are undergoing COVID-19 testing and the result of that testing, and if you were present at the College while potentially infected;
if you were in close contact with someone diagnosed with COVID-19, as it is recommended that such a person would have to selfisolate;
if you have visited an area considered by health authorities to be an active hotspot for COVID-19;
if you have travelled internationally in the last 10 days.
Proof of a first dose of a required and approved vaccine as of September 7, 2021 and a second dose of an approved and required
vaccine as of October 15, 2021.

•
If you have one (1) symptom of COVID-19 (e.g. fever, cough, and/or difficulty breathing), you should inform your program coordinator, the
manager overseeing your training program or the campus/site director. To avoid spreading COVID-19 to colleagues, clients and students, if you
have symptoms of the virus you have a duty to isolate as directed by public health officials and to stay at home as long as directed by your local
public health authority.
You must also report any circumstance that is likely to be hazardous to the health or safety of others at Collège Boréal. This includes reporting
your own potential exposure to COVID-19 that caused or is likely to cause illness to you or to any other person. The manager will then inform
Human Resources which will follow up as required.
Like employees, students and clients of Collège Boréal must familiarize themselves with existing guidelines and procedures in the context of
COVID-19 and follow them to ensure the safety and well-being of everyone. A wide range of resources reflecting the most recent public health
information will be made available to the entire college community. Mandatory and relevant information will be posted on the College’s website
and in strategic locations on each campus and site (including main entrances). In addition, Boréal community members will have access to
computerized educational resources relating to their personal protection and college procedures.
Generally, members of the Boréal community are strongly encouraged to follow the following guidelines:
•
•

monitor your health condition for the onset of COVID-19 symptoms and, if so, follow existing procedures at the onset of symptoms (see
above);
keep approximately 2 metres from others as much as possible, and wear a face covering when you are unable to keep your distance;
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•
•
•

greet people with a wave instead of a handshake;
reduce activities that require physical proximity or contact with people; and
use personal protective equipment, as needed and as directed.

5.1 International Students
Collège Boréal follows Immigration, Refugees and Citizenship Canada (IRCC) guidelines. Frequently Asked Questions (FAQs) for students are
posted on our website. For more information, contact Boréal’s International Office.

6. College Measures
6.1 College Community Awareness
To educate students, staff, clients, and partners about the measures aiming to reduce the spread of COVID-19, Collège Boréal is committed to
creating, disseminating and rendering available through various channels a range of resources reflecting the most recent public health
information. Mandatory and relevant information will be posted on the College’s website and in strategic locations on each campus and site
(including main entrances). In addition, Boréal community members will have access to computerized educational resources relating to their
personal protection and college procedures.
Information will be widely disseminated during the early stages of reopening, and resources will remain accessible to Collège Boréal staff and
students after that.

6.2 Signage
Signage on Boréal campuses and sites will inform college community members of existing guidelines and procedures. Posters will be hung in
targeted locations (e.g. reception, common, and transition areas, etc.) depending on the messages to be conveyed, such as:
•
•
•
•
•

physical distancing measures;
hygiene practices;
personal protective equipment (specific guidelines per program, as required);
cleaning and disinfecting procedures;
request or order procedures;
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•
•
•

general awareness;
access limitations; and
contact information (e.g. emergency services, support services, etc.).

6.3 Cleaning protocols
Boréal’s Facilities Management Department sets cleaning and maintenance standards for college-owned buildings, oversees housekeeping
contracts, and assesses work quality in collaboration with campus directors and site managers to ensure that spaces are conducive to teaching,
learning and working.
As part of its Reopening Guide, Collège Boréal has reviewed its cleaning protocol and established the following guidelines, in accordance with
public health recommendations, to reduce the spread of COVID-19:
•

•

•
•
•
•

In addition to regular cleaning procedures, housekeeping crews will frequently disinfect high-touch surfaces (e.g. switches, doorknobs,
elevator buttons, door handles, faucets, tables, counters, etc.) and maintain cleaning logs. To prevent damaging specialized
teaching/training equipment, housekeeping crews will not disinfect them. Each program, sector and/or site will have to develop and
implement processes for cleaning and disinfecting specialized equipment used for training purposes;
Directors and managers of campuses/sites that do not have janitorial services will need to work with the Facilities Management
Department to ensure that maintenance and cleaning services meet Boréal standards while taking into account site-specific issues.
Frequent cleaning of high-touch surfaces, equipment and public areas is important while adhering to existing procedures and
guidelines; it is therefore strongly recommended to maintain and save up-to-date cleaning logs;
The removal of frequently touched objects (e.g. newspapers, magazines, brochures, candy dishes, etc.) and hard-to-clean furniture is
strongly recommended until further notice;
Housekeeping crews will ensure that bathrooms, lunchrooms, classrooms, and labs have an adequate supply of hand cleaning soap and
paper towels. Staff are encouraged to monitor supplies and to immediately notify the Facilities Management Department (Sudbury
campus) or management (other campuses and sites) of any deficiencies;
The Facilities Management Department will strive to equip high-traffic areas (e.g. reception areas) with cleaning products and
disinfecting wipes (based on availability) to allow users to disinfect workspaces as needed; individuals overseeing these workspaces are
strongly encouraged to maintain and save up-to-date cleaning logs; and
Each campus, site or department will draft specific cleaning processes (see APPENDIX B) and share them with the employees concerned.
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PLEASE NOTE: With regard to workspaces located in buildings that are not owned by Collège Boréal, property owners must implement regular
cleaning and disinfecting protocols. Boréal employees who work in these spaces must immediately raise any concerns in this regard with
management.

6.4 Security
As an employer and in accordance with the Ontario Occupational Health and Safety Act, Collège Boréal adheres to laws and regulations
pertaining to occupational health and safety. It therefore takes the necessary measures to protect the health and safety of students, staff, and
clients. Likewise, it is understood that Boréal community members will take the necessary precautions to protect not only their health, safety
and physical well-being, but also that of others. Please see Section 4 for additional information. Vaccination is mandatory in order to access the
Collège Boréal premises, and the establishment reserves the right to request proof of vaccination without prior notice as of September 7, 2021.
The exemption request form can be found in Appendix D.
Before reaching (or implementing) stage 4 of our reopening plan, the number of entrances will be limited and these will be strictly monitored.
Designated persons will monitor main entrances and keep a visitor log. Prior to gaining access to a campus or site, individuals will undergo prescreening according to public health guidelines (i.e. answer a series of questions and/or undergo a temperature check). Symptomatic individuals
will not be granted access. If you have one (1) symptom of COVID-19, you have a duty to isolate as directed by public health officials and to stay
at home as long as directed by your local public health authority.
In addition, several areas will be off limits or locked (see APPENDIX A for the complete list of restrictions). Designated staff will closely and
regularly monitor these areas.
PLEASE NOTE: With regard to workspaces located in buildings that are not owned by Collège Boréal, property owners must oversee their safety
and should call on emergency services, as needed. Boréal employees who work in these spaces must immediately raise any concerns in this
regard with management.

6.5 Pre-screening and written guidelines
Designated staff will conduct pre-screening at campus/site entrances. This includes asking a series of questions to staff, students, clients, and
visitors. The process aims to detect the signs and symptoms of COVID-19 as well as the risks of having been in contact with someone infected
with COVID-19. Symptomatic individuals will not be granted access. If you have one (1) symptom of COVID-19, you have a duty to isolate as
directed by public health officials and to stay at home as long as directed by your local public health authority.
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Before returning to one of our campuses or sites for an extended period of time (e.g. returning to work or resuming hands-on learning), Boréal
staff, students, and clients must read a list of guidelines (see APPENDIX C) and confirm having read them to ensure everyone’s safety and wellbeing.

6.6 Masks and face coverings
You will be required to wear a face covering while on campus/site. A face covering includes a medical mask or non-medical mask or other
covering including a bandana, scarf or cloth (including hijab and niqab) that covers the mouth and nose to ensure a barrier to limit community
transmission. Individuals are encouraged to provide their own mask or face covering. Collège Boréal will have a limited number of masks on
each campus/site (based on availability).
Other forms of personal protective equipment (PPE), such as face shields, medical masks, gloves, etc., may be required for specific activities on
campus/site. Specific PPE guidelines will be posted on classroom doors and outlined in related procedures which will be shared with those
concerned.
PLEASE NOTE: There are some exceptions to the face covering requirement (i.e. medical/religious reasons, private workspaces, etc.). Specific
guidelines will be posted on classroom doors and outlined in related procedures which will be shared with those concerned.

6.7 Physical distancing
Physical distancing means making changes in your everyday routines in order to minimize close contact with others, including keeping a distance
of at least 2 arms lengths (approximately 2 metres) from others as much as possible. Individuals are required to comply with physical distancing
guidelines as directed by public health authorities, even if they:
•
•
•

do not have symptoms of COVID-19;
have no known risk of having been exposed to the virus; and/or
have not travelled outside of Canada in the last 10 days.

Collège Boréal is committed to implementing source control measures to comply with physical distancing guidelines and reassessing them at
each stage of its reopening plan. These measures include restricting access, posting signage, adding floor markings, putting up glass or Plexiglas
partitions, prohibiting non-essential activities, staggering appointments, reconfiguring workspaces, and modifying work schedules whenever
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possible. Measures will vary depending on the type of space, the current phase of reopening (see APPENDIX A) and specific issues related to
each program, including location. We are counting on all staff to help us ensure that measures are implemented and respected.

In elevators, posters will serve as a reminder to users to:
•
•
•
•
•

respect physical distancing guidelines and to avoid all physical contact;
avoid cramming into the elevator; take the stairs or wait for the next elevator, if possible;
follow proper respiratory etiquette: cough or sneeze into an elbow or tissue;
avoid touching their face; and
wash their hands or use alcohol-based hand rub after exiting.

6.8 Workplace protocols
The pandemic has changed the way we work and will permanently change some aspects of our business. Boréal’s reopening framework (see
APPENDIX A) aims to facilitate a smooth transition back to work while ensuring the health and well-being of our students, staff and clients.
Please consult Collège Boréal’s health and safety policies and procedures.
SCHEDULED RETURN TO WORK
During Phases 1 and 2, access to campuses and sites will be strictly limited and most employees will work remotely. The return of employees
to the workplace will take place over several weeks, during Phases 2 and 3, depending on targeted tasks. Your supervisor will discuss your
return to the office with you.
Once on site, staff should maintain a distance of at least two metres (two arms’ lengths) between themselves and others as much as possible.
Additionally, employees should only be at the office when necessary and only for a minimal amount of time. This is feasible for most employees
thanks to technology (e.g. telephone, email, teleconferencing, shared folders, etc.).
The general rule is that before reaching (or implementing) stage 4, we will limit access on campuses and sites to people who must absolutely
be there, and only for the minimum amount of time required. Any instruction to this effect will come from the Office of the VP – Corporate
Services or the Office of the VP – Academic via emailed memos.
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EXCHANGE OF MATERIAL AND MONETARY TRANSACTIONS
Please exercise caution when exchanging material or conducting monetary transactions. While these types of exchanges have not been
identified as a major mode of contamination according to public health experts, the following preventive measures may help limit risks:
•
•
•
•
•

limit equipment/item sharing (e.g. pens, keyboards, etc.) and hand-to-hand exchanges of bills, coins or personal cheques;
encourage credit, debit and contactless payment options (TAP);
wash or disinfect your hands as often as possible, ideally after each exchange;
frequently disinfect payment terminals; and
exercise caution when wearing gloves; according to public health experts, wearing gloves can lead to a false sense of security and
increase the risk of spreading viruses like COVID-19 through contact with multiple surfaces.

Targeted areas such as reception desks and sales counters (including Employment Options centres) will be fitted with glass or Plexiglas
partitions.
TRAVEL
As part of your regular duties, under normal circumstances, you may sometimes take part in external meetings or activities, act as a Boréal
representative, or even supervise educational initiatives or placements. These activities will be strictly limited during the various phases of
reopening (see APPENDIX A).
Before travelling on behalf of Collège Boréal, employees must first notify their immediate supervisor and obtain the vice-president’s approval.
For travel related to educational initiatives and placements, employees must get the approval of the VP – Academic. Requests will be assessed
on a case-by-case basis based on the recommendations of government officials and public health authorities.
Borrowing a college-owned vehicle is prohibited until further notice. Collège Boréal is currently reviewing vehicle-use procedures and will
provide updates as they become available.
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Collège Boréal will subsequently develop and implement procedures relating to student/client travel as part of a program or training course
and inform individuals concerned.

6.9 Risk mediation
Collège Boréal risk mediation plan aligns with Government of Ontario guidelines. To minimize the risk of passing on COVID-19, the College will:
•
•
•
•
•
•
•
•

share its Reopening Guide with Boréal community members and update it regularly;
screen employees, students, clients and visitors on campus/site;
support those who need to self-isolate;
ensure people maintain a physical distance of 2 metres or more;
disinfect surfaces and objects;
support hand hygiene, particularly handwashing;
remind workers about proper cough and sneeze etiquette and to avoid touching their face; and
work with local public health units if an employee, a student or a client tests positive for COVID-19 or is exposed to someone with
COVID-19.

Collège Boréal will take the following steps if an employee, a student or a client has symptoms related to COVID-19, or is diagnosed with COVID19:
STEP 1: EXCLUDE SYMPTOMATIC INDIVIDUALS FROM THE WORKPLACE
If someone (employee, student or client) informs the College that they are sick, have symptoms of the virus, or have had close contact with
someone diagnosed with COVID-19, we will have them take a self-assessment and ask them to follow any recommendations given by the tool,
including being tested and self-isolating.
If the individual shows symptoms on campus/site, they should return home and self-isolate immediately. If they cannot leave immediately,
they should be isolated until they are able to leave.
We will ask the individual to contact their doctor or Telehealth Ontario for further directions about testing and self-isolation.
STEP 2: CONTACT PUBLIC HEALTH
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Collège Boréal (via its Human Resources Department) will immediately contact the local public health unit for guidance on next steps. Public
health will provide instructions and do contact tracing if needed. That is why it is important to maintain visitor logs; this system will help us
provide information about which people had close interactions with the affected individual.
STEP 3: FOLLOW PUBLIC HEALTH GUIDANCE
Collège Boréal will follow public health guidance. The local public health unit may require that:
• other people who were exposed are notified and sent home to self-isolate (as directed), self-monitor and report any possible COVID19 symptoms;
• the workplace is shut down (for at least 24 hours) while the affected area and equipment are disinfected;
• other public health measures are implemented; and
• disinfect surfaces that may have been touched by the ill individual as soon as possible.
In addition, Collège Boréal will maintain regular communication with all those concerned, in accordance with its COVID-19 Communication Plan
(e.g. emailing staff and students to inform them of the closure and to specify further instructions, etc.).
STEP 4: REPORT TO THE MINISTRY OF LABOUR, TRAINING AND SKILLS DEVELOPMENT
If we are advised that one of our employees has tested positive for COVID-19 due to exposure at the workplace, or that a claim has been filed
with the Workplace Safety and Insurance Board (WSIB), Collège Boréal will give notice to:
• the Ministry of Labour, Training and Skills Development;
• the Joint Health and Safety Committee or a health and safety representative; and
• the employee’s union (if applicable).
Additionally, we will report any occupationally acquired illnesses to the WSIB within three days of receiving notification of the illness.

7. Program, course, training and service delivery
At Collège Boréal, the health and well-being of our students, staff and clients remain our main priority. In this time of transition, we are
committed to offering a complete list of courses and programs.
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With respect to postsecondary and apprenticeship programs (including theory courses, experiential learning activities, labs and placements),
the specific teaching modalities and safety measures for each course will be communicated to staff and students and fall under the direction
of the VP – Academic who will take into account relevant issues (i.e. professional association or accreditation requirements, etc.). Any direction
in this regard will come from the Office of the Vice-President – Academic.
With respect to other types of training (e.g. contract training, continuing education, programs for newcomers, upgrading, employability
programs, our testing centre, etc.), procedures will be developed to ensure everyone’s safety. The College will resume these activities following
government recommendations in accordance with the province’s reopening framework. Each department will need to develop a business
resumption plan in accordance with the College’s reopening framework. Any direction in this regard will come from the Office of the VicePresident – Corporate Services.
Collège Boréal will resume operations over several weeks (see APPENDIX A) and will, for the most part, involve new working methods in
accordance with new safety guidelines. Each campus, site, department and/or workspace will have to develop a business resumption procedure
(see APPENDIX B).
All businesses renting/occupying a space in a building owned by Collège Boréal are subject to our reopening framework. They will need to
follow all relevant procedures and measures without exception, unless they are subject to more stringent standards imposed by a competent
body (e.g. daycares will need to follow strict guidelines). If there is a conflict between Boréal’s framework and the procedures of another body,
the Vice-President, Corporate Services, must be consulted and will ensure proper follow-up.
ADMISSIONS AND REGISTRATION OFFICE
The Admissions and Registrations Office oversees all questions regarding student files. To comply with physical distancing guidelines, the Office
(in Sudbury) and reception desks at other campuses and sites will be equipped with posters, glass or Plexiglas partitions and floor decals. In
addition, the Facilities Management Department will endeavour to supply these reception areas with sufficient quantities of alcohol-based
hand rub (based on availability). Most requests can be processed remotely, by phone or by email. The College encourages staff to favour this
approach whenever possible, especially in the early stages of reopening.
COOPÉRATIVE BORÉAL (cafeteria and bookstore)
The Coopérative Boréal (COOP) oversees the College’s bookstore and food services. During the early stages of the reopening, food and retail
services will be very limited (see APPENDIX A). To comply with physical distancing guidelines, these spaces will be equipped with posters, glass
or Plexiglas partitions and floor decals. Quantities of alcohol-based hand rub will also be on site (based on availability). The bookstore will work
with its suppliers or develop internal procedures to implement online ordering.
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IT SERVICES
The IT Department provides computer support, audiovisual and video conferencing services to Collège Boréal students, staff, and clients.
Most services can be offered remotely, otherwise service delivery will be specified in department/site/campus-specific procedures.
LIBRARIES
Collège Boréal’s libraries provide a variety of resources to the entire college community. You can view most resources remotely 24/7
(http://biblio.collegeboreal.ca/biblio), including thousands of relevant Internet links, databases, periodicals, journals, newspapers, books, and
electronic images. College libraries could begin to resume operations during stage 2 of the proposed framework, depending on government
and public health recommendations.
To comply with physical distancing guidelines, these spaces will be equipped with posters, glass or Plexiglas partitions and floor decals. In
addition, the Facilities Management Department will endeavour to supply these reception areas with sufficient quantities of alcohol-based
hand rub (based on availability). There will also be strict guidelines regarding the use of meeting and study rooms and the number of people
who can be in any room at a given time.
EVENTS AND ROOM RENTAL
Events will be strictly limited depending on government and public health guidelines (see APPENDIX A). Any direction in this regard will come
from the Office of the Vice-President – Corporate Services.
BORÉAL FOUNDATION AND ALUMNI ASSOCIATION
The Development Office located at Collège Boréal’s Sudbury campus coordinates scholarship and financial support programs as well as alumni
activities. Most requests can be processed remotely, by phone or by email. The College encourages staff to favour this approach whenever
possible, especially in the early stages of reopening. Activities prompting gatherings of people (e.g. golf tournament, conferences, etc.) are
prohibited until further notice.
STUDENT RESIDENCE
The student residence in Sudbury will follow the Campus Living Centres COVID-19 Operation Guidelines and Protocols. Those concerned will be
informed.
HUMAN RESOURCES
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Collège Boréal takes to heart the health and well-being of its employees. Recently, the Human Resources Department launched a new employee
assistance program called LifeWorks. The support service is confidential and accessible 24 hours a day, 7 days a week. With LifeWorks,
employees can access a multitude of resources and information to support their mental, physical, social and financial well-being, get expert
advice on a variety of topics, and even speak to a counselor. Employees can access LifeWorks via MonBoréal.
Via email, the department shares various resources and strategies with staff to help them navigate through this challenging time. Please check
your email regularly.
FACILITIES MAINTENANCE
Together with campus directors and site managers, the Facilities Maintenance Department is responsible for coordinating Collège Boréal’s
Health and Safety Plan. Any modification to physical spaces must be shared in writing (by email) with department management to ensure that
they comply with health and safety policies and guidelines as well as public health recommendations.
LEARNING SUPPORT & HEALTH AND WELL-BEING SERVICES
For the purposes of this plan, these services include:
• Adult Learning Centre (LBS/ACE);
• Centre Louis-Riel;
• Sports Centre;
• Centre francophone d’évaluation et de ressources de
l’Ontario (CFÉRO);
• Employment Options Centres;
• Dental Hygiene Clinic;
• Nurse practitioner Clinic;
• Massage Therapy Clinic;

•
•
•
•
•
•
•
•
•

Technical Support Coach;
Coup de pouce (learning support centre);
Language Lab;
Beauty Salon;
Hair Salon;
Settlement Services;
Counselling Services;
Health Services; and
Tutoring.

In the early stages, any service that can be offered remotely will be. Subsequently and gradually, each sector can begin to reassess the
resumption of services that cannot be offered remotely. We must proceed with caution regarding services where physical distancing is
difficult or unlikely, and we must take into account available spaces and measures to limit risk. Each department/workspace will have to
establish its own procedure (see APPENDIX B).

COVID-19: Reopening Guide | 19

20

At first, spaces (e.g. clinics, lounges, the Recreation Centre, etc.) will only be reopened for academic purposes. Hands-on learning activities
and other program-specific initiatives will be the top priority. The College will then reassess the reopening of these spaces for purely
recreational or community purposes. Of course, there will be strict guidelines to follow regarding PPE and respiratory and hand hygiene. The
delivery of programs, courses, training and services is detailed in section 5.8.
Any direction in this regard will come from the Office of the Vice-President – Corporate Services.
STUDENT LIFE
The Student Life Department oversees Boréal’s social, sports and cultural activities. Activities prompting gatherings of people (e.g. musical
performances, outings, shows, intramural and extramural sports, etc.) are organized according to room capacity and in compliance with sanitary
measures and guidelines in effect until further notice.
The Ontario Colleges Athletic Association (OCAA) and its members have made the decision to resume the varsity schedule for the 2021-2022
season with the protection of the health and safety of all those involved in Varsity sport, especially our students, athletes, coaches, athletic
staff, and fans. Adjustments were made to the season schedule, format, competition, and championship structures to reduce travel and ensure
compliance with public health standards and regulations governed by provincial sport organizations. The OCAA continues to monitor the
situation and stay abreast of ongoing developments, pertaining to the Varsity Badminton and Volleyball teams at Collège Boréal.
The gradual reopening of the sports centre is planned for the month of October at the Sudbury campus, with an emphasis on a gradual
reopening approach. The sports centre will remain available only to internal clientele, including students and employees, until further notice.
Any direction in this regard will come from the Office of the Vice-President – Academic.
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8. Glossary of terms
Alcohol
Alcohol-based hand rub
(ABHR)
Cleaning

Direct contact
Disinfectant
Disinfection
Droplet

Exposure
Face covering

Hand hygiene
Mask

An organic chemical containing one or more hydroxyl groups. Alcohols can be liquids, semisolids or solids at room
temperature.
An alcohol-containing preparation (liquid, gel or foam) designed for application to the hands to remove or kill
microorganisms. Such preparations contain one or more types of alcohol (e.g. ethanol, isopropanol or npropanol), and may contain emollients and other active ingredients.
The physical removal of foreign material (e.g. dust, soil, organic material such as blood, secretions, excretions and
microorganisms). Cleaning physically removes rather than kills microorganisms. It is accomplished using water
and detergents in conjunction with mechanical action.
Direct contact – Transmission is the transfer of microorganisms via direct physical contact between an infected or
colonized individual and a susceptible host (body surface to body surface). Transmission may result in infection.
Product used on inanimate objects to reduce the quantity of microorganisms to an acceptable level.
The inactivation of disease-producing microorganisms with the exception of bacterial spores.
Solid or liquid particles suspended in the air, whose motion is governed principally by gravity and whose particle
size is greater than 10 µm. Droplets are generated primarily as the result of an infected source coughing, sneezing
or talking
The condition of being in contact with a microorganism or an infectious disease in a manner such that transmission
may occur
Accessory covering the mouth and nose to prevent droplet transmission in situations where physical distancing
measures cannot be implemented. A face covering includes a medical mask or non-medical mask or other covering
including a bandana, scarf or cloth (including hijab and niqab) that covers the mouth and nose to ensure a barrier
to limit community transmission. Individuals are encouraged to provide their own face covering.
A comprehensive term that refers to handwashing or hand antisepsis and to actions taken to maintain healthy
hands and fingernails.
A barrier to prevent droplets from an infected source from contaminating the skin and mucous membranes of the
nose and mouth of the wearer, or to trap droplets expelled by the wearer, depending on the intended use. The
mask should be durable enough so that it will function effectively for the duration of the given activity. The term
“mask” in this document refers to surgical or procedure masks, not to respirators.
Mechanism by which an infectious agent is spread (e.g. by contact, droplets or aerosols).

22

Mode of transmission
Occupational Health
and Safety

Outbreak
Personal protective
equipment (PPE)
Precautions (including
source control
measures)
Pre-screening
Respiratory
hygiene/cough
etiquette
Risk
Source control
measures
Transmission

“Occupational Health and Safety” is a legal term that is defined in legislation, regulation and/or workplace (e.g.
union) contracts that impact a variety of disciplines concerned with protecting the safety, health and welfare of
people engaged in work or employment. The use of the phrase “Occupational Health and Safety” invariably refers
back to legislation and or regulation that influences workplace safety practices. The definition, and therefore the
content encompassed by “OHS” legislation, varies significantly between and within jurisdictions in Canada.
An excess over the expected incidence of disease within a geographic area during a specified time period,
synonymous with ‘epidemic’.
One element in the hierarchy of controls. Personal protective equipment consists of gowns, gloves, masks, facial
protection (i.e. masks and eye protection, face shields or masks with visor attachment) or respirators that can be
used by healthcare workers to provide a barrier that will prevent potential exposure to infectious microorganisms.
Interventions to reduce the risk of transmission of microorganisms between persons.

Process to identify people who may have COVID-19 or who may have been in contact with someone diagnosed
with COVID-19.
A combination of measures to be taken by an infected source designed to minimize the transmission of respiratory
microorganisms (e.g. influenza).
The probability of an event and its consequences.
Methods to contain infectious agents from an infectious source, including signage, separate entrances, partitions,
respiratory hygiene (including masks, tissues, hand hygiene products and designated handwashing sinks), process
controls for spatial separation.
The process whereby an infectious agent passes from a source and causes infection in a susceptible host.
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APPENDIX A – Collège Boréal’s Reopening Framework
PHASE 1

PHASE 2

PHASE 3

PHASE 4

• Reopen select campus locations in alignment with
public health and Ministry guidelines.
• Detailed guidelines for restricting access and
activities and detailed cleaning protocols.

• Reopen most campus locations with controls to minimize
on-campus population and activity while prioritizing
academic delivery.

• Reinstate open access to all campus
locations.
• All staff could have access to campus
locations.
• Revaluate and/or adjust current
practices.

• Open access to all campus locations
continues.
• Revaluate and/or adjust current
practices.

Province has initiated stage 1
of the Reopening Ontario Plan.

Province may still be in stage 1
of the Reopening Ontario Plan.

•

Guidelines for relaxing restrictions regarding access,
activities and cleaning protocols.

Province has moved to stage 2
of the Reopening Ontario Plan.

Province has moved to stage 3
of the Reopening Ontario Plan.

Access to
Entry to campuses and sites will be through
campuses/sites controlled access points.

Entry to campuses and sites will be through controlled
access points.

Reinstate open access to all campus/site
locations.

Open access to all campus/site
locations continues.

Screening

Enhanced screening protocols prior to coming onto
campus/site (applies to all students, employees,
visitors, etc.) are in place.

Re-evaluate and/or adjust screening protocols based on
government guidelines and the advice of local public
health.

Re-evaluate and/or adjust screening
protocols based on government guidelines
and the advice of local public health
authorities.

Re-evaluate and/or adjust screening
protocols based on government
guidelines and the advice of local
public health.

Cleaning and
disinfection

Increased cleaning and disinfection protocols will
be implemented, including high-touch surfaces;
protocols must comply with government and
professional association guidelines.

Cleaning and disinfection protocols implemented in Phase
1 continue.

Re-evaluate cleaning and disinfection
protocols based on guidelines provided by
the provincial and federal governments.

Re-evaluate cleaning and disinfection
protocols based on guidelines
provided by the provincial and federal
governments.

Work protocols
and
restrictions

Continue working from home, whenever possible.
Limit access only to essential staff for the following
activities*:
o on-site work that is required to prepare for the
delivery of programming and services using
proper physical distancing and other required
public safety measures (i.e. construction and
maintenance, redesign of workspaces,
cleaning, shipping and receiving, etc.);
o hands-on instruction, simulation, and lab
activity in order to facilitate completion of
previous outstanding semester requirements
(prioritization for graduating students);
o for remote campuses, some limited food and
retail services resume in modified format (i.e.
no sit-down service in on-campus food venues
[take-out only], no buffet-style service, etc.) to
ensure social distancing protocols.

Continue working from home, whenever possible. Limit
access only to essential staff for activities listed in Phase
1 as well as the following activities:
o essential service that cannot be undertaken remotely;
o limited student services in critical areas that cannot
easily be delivered remotely;
o hands-on instruction, simulation, and lab activity for
applied components of all offered programs;
o intakes resume for college residence; residences will
need to take their operational approach based on
public health guidelines and recommendations since
each residence is configured differently; quarantine
procedures would need to be implemented as per
public health;
o limited food and retail services resume in modified
format (e.g. no sit-down service in on-campus food
venues that cannot accommodate appropriate
distancing, no buffet-style service, etc.);

Continue to offer activities described in
Phases 1 and 2.

Continue to offer activities described
in Phases 1, 2, and 3.

Student supports, services and
recruitment activities resume face-to-face
formats, where deemed appropriate and
necessary.

Food service resumes to
pre-pandemic capacity.

Re-evaluate provincial and/or national
business travel.
Limited resumption of varsity and
intramurals.

Residence returns to pre-pandemic
capacity.
Re-evaluate international
business travel.
Varsity and intramural activity
fully resumes.
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Prohibit all business travel (locally, provincially,
nationally and internationally).
Prohibit intercollegiate sports activities; the College
Life and Intercollegiate Sports departments will
have to work with the Ontario College Athletic
Association (OCAA) to develop a plan to resume
sports activities.

Delivery of
programs,
courses and
training

Access
restrictions
(common
spaces)

Re-evaluate local business travel.
Continue to work with the OCAA to develop options for
resumption of varsity athletics.
Continue, as much as possible, remote delivery of
curriculum components that can be delivered in an
online/hybrid format.
Allow hands-on instruction, simulation, and lab activity for
applied components of programs.

Any curriculum components that can be delivered
in an online/hybrid format will continue to be
delivered in such a format.

Continue, as much as possible, remote delivery of
curriculum components that can be delivered in an
online/hybrid format.

Curriculum delivery largely returns to prepandemic format with the caveat that
improved hybrid and online delivery
capabilities continue to be leveraged
going forward (new normal); leverage
online components as pedagogically
relevant in a hybrid delivery model.

Allow hands-on instruction, simulation, and lab
activity in order to facilitate completion of previous
outstanding semester requirements (prioritization
for graduating students).

Allow hands-on instruction, simulation, and lab activity for
applied components of programs.

Common spaces are closed (recreation centre,
gym, Employment Ontario offices, bookstore,
cafeteria, student pub, libraries, etc.).

Only common spaces that provide students with access to
critical resources (e.g. computer labs, libraries) are open,
with physical distancing in place.

Re-evaluate the reopening of common
spaces based on government and public
health guidelines.

Events are prohibited based on government and
public health guidelines.

Reopen the recreation centre and gym for academic
purposes only. Re-evaluate the reopening of these
spaces for recreational and community-related purposes
based on government and public health guidelines.

Re-evaluate the reopening of the
recreation centre and gym for recreational
and community-related purposes based
on government and public health
guidelines.

Employment Ontario offices should be opened to provide
support for individuals who require additional assistance;
majority of EO services should continue to be offered
remotely.

Re-evaluate the reopening of Employment
Ontario offices, with physical distancing in
place.

Curriculum delivery returns to prepandemic format with the caveat that
improved hybrid and online delivery
capabilities continue to be leveraged
going forward (new normal); leverage
online components as pedagogically
relevant in a hybrid delivery model.

Loosen physical distancing restrictions
allowing hands-on instruction, simulation,
and lab activity in compliance with public
health guidelines.

Reopen the bookstore with physical distancing in place
and limited hours. The COOP should work with providers
or develop in-house procedures to implement web

Re-evaluate event protocols based on
government and public health guidelines.

Reopen all common spaces,
including the recreation centre and
the gym; all employees are back to
working on campus/site.
Allow events; re-evaluate event
protocols based on government and
public health guidelines.
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ordering with shipment of product or remote pick-up. For
in-person transactions, procedures will need to be in place
for social distancing. Where orders can be done online, it
should be encouraged.
Re-evaluate event protocols based on government and
public health guidelines.
*Å detailed list of restrictions will be provided at each phase of reopening.
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APPENDIX B – Sector/Workspace-Specific Procedure Template (adaptable)
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APPENDIX C – Guidelines for Returning to Campuses and Sites: Confirmation Form
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APPENDIX D – Exemptions for medical reasons: Request Form

29

APPENDIX D – Exemptions for religious reasons: Request Form

